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WHAT DO YOU VALUE MOST WHEN CHOOSING A CONSULTING FIRM?

s it attention to detail, unparalleled customer support, communication,
and a superior work product produced on time and within budget?

At Concentric, achieving these goals is
not only our mission, it's our philosophy.

We achieve these goals by bringing our experience and professionalism
to each and every project. While methodologies may remain relatively
constant, we recognize that projects consist of a multitude of complex
issues. Sorting through and analyzing these issues in a comprehensive
and cost-effective manner, communicating the results to our clients, and
working together to achieve a superior final product is our approach to
every engagement.

Our specialty areas include:

+ Project Management

+ Primavera® Implementation
+ Schedule Development

+ Schedule Analysis
Dispute Resolution




Project Management -------- - - - oo

Our approach to Project Management is a carefully planned and organized effort
with the specific goal of developing a cohesive and comprehensive project plan.

We begin by defining project objectives and milestones, identifying
tasks, determining the necessary resources, and associating

budgets and timelines for completion.
Independent status assessments

Schedule reviews
Progress monitoring
Earned value

Timely progress updates

-

The implementation of a well-developed project plan, along with specific project
controls to stay on the critical path, are necessary components for the successful
completion of any project.

Schedule Development

Concentric provides cost-effective development of as-planned schedules as well
as modification of existing schedules to create recovery plans. Our professionals
work closely with project personnel to identify milestone dates and plan the
overall sequence of work. We define activity durations and logic ties to provide a
comprehensive project schedule and utilize other information as needed for each
specific project.

Examples of specific project information include:

Responsibility codes
Areas of work

Cost loading

Resource loading

Earned value data




Primavera® Implementation

Concentric provides the technical and scheduling expertise necessary for successful
online hosting of Primavera® software.

We customize solutions for our clients by
utilizing the latest technology to allow
remote schedule updating and progress
reporting from the jobsite. Online hosting
of the project schedule gives personnel at
headquarters instant access to the latest
data and allows decision making in real
time.

Hosting multiple projects provides
management with the ability to review all
projects simultaneously in order to allocate
resources where needed and plan for

future spending.

:

Schedule Analysis

Concentric provides comprehensive Critical Path Method schedule analysis services
using a wide variety of software packages. Our professionals’ years of experience
provide indisputable benefits for our clients.

A baseline schedule review can help eliminate surprises that inhibit not only the
project’s success, but also its profitability. We typically utilize Primavera® software to
analyze baseline schedules
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For information regarding Schedule Delay, please
refer to our Dispute Resolution practice area.




Dispute Resolution

Concentric provides extensive analysis, negotiation and testimony services to
determine causation and responsibility for delays, disruptions and damages.
We routinely assist clients with change order proposals, discovery issues, legal
filings, and settlement negotiations. We utilize Critical Path Methodology,
which is not only recognized as the industry standard, it is required by Federal
Courts and many other jurisdictions.

First, we interview project personnel and thoroughly analyze available
schedules, daily reports, correspondence, timesheets, requests for information,
and all other relevant project documentation. By comparing as-planned and as-
built schedules, we identify the project’s critical path, the delays that impacted
project completion, and the party responsible for each delay.

Subsequently, we assist with discovery issues, electronic SUPPORT
document production, litigation support, and graphical
presentations for use during settlement negotiations. Discovery Assistance
If necessary, we prepare a comprehensive expert report P I R I e
that sets forth our opinions regarding the issues in ..
dispute. We also provide deposition testimony and Electronic Discovery
assist with depositions of project personnel and other Graphic Presentations
expert witnesses. Litigation Support
Finally, if settlement cannot be reached, our
professionals provide testimony in many different FORUMS
forums, including arbitrations, dispute resolution
boards, mediations, and trials. In addition to testimony, BGEIH LT

we often utilize visual aids and slide presentations to Dispute Review Boards
communicate the complex issues associated with the ..
case. We understand the legal precedents and industry Mediations
standards required for effective expert testimony on Trials

issues ranging from typical construction problems to
complex government contract matters.

Litigation Support

We have experience preparing
and reviewing claims for:

_______

Added work
Change orders

Constructive changes
Delay
Differing site conditions
Disruption

DISPUTES Eichleay formula overhead
Escalation

Change Order Requests Inefficiency

Time Extension Requests Liquidated damages

Requests for Equitable Adjustment Lost productivity

Claims Weather impacts



For more information regarding
our services, please contact:

Tracie Paullin
tpaullin@concentricllc.net

Richard Paullin
rpaullin@concentricllc.net

William Davitt
wdavitt@concentricllc.net

Concentric LLC

2530 Riva Road
Suite 403
Annapolis, MD 21401

Office: 410-266-7184
Facsimile: 410-266-7185

www.concentricllc.net

Project Types

Aerospace

Apartment
Buildings

Asbestos
Abatement

Avionics
Bridges

Cogeneration
Plants

Communication
Equipment

Courthouses
Highways
Hospitals

Housing
Developments

Launch
Platforms

Office
Buildings

Parking
Structures

Power
Plants

Pressure
Vessels

Prisons

Remote
Roads

Renovations
Nelalele]S

Security
Systems

Test
Equipment

Wastewater
Treatment
Plants




